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It is common sense that one should avoid the boss when he or she is in a bad mood. However, a recent 
study pointed out that leader’s negative affect can elicit a voluntary behavior such as employee voice (Liu, 
Song, Li, & Liao, 2017). The aim of the present research is to reconcile these two conflicting positions by 
demonstrating that leaders’ projection of certain negative emotions can increase employee voice while 
expression of others can diminish voice. Specifically, based on the emotion-as-social-information 
perspective (Van Kleef, 2009), we argue that the expression of anger decreases employee voice 
(intentions, quantity, and quality), while sadness facilitates it. Furthermore, these relationships are 
mediated by perceived openness of the leader. Leaders demonstrating anger, signal that they are not 
open to any ideas and they do not require any help, in contrast, when leaders demonstrate sadness, they 
indicate their need for input and openness to ideas. We tested our model in three empirical studies: a field 
survey (N = 120), where we employed incidental method technique, a lab study, where participants were 
exposed to a video of a leader (N = 140), and a field experiment, where leaders were asked to manipulate 
their emotional expression during meetings (N = 80). The results of three studies confirmed our 
assumptions. These findings help resolve divergent perspectives on the impact of negative leader affect 
on the employee voice by demonstrating the importance of differentiating discrete negative emotions. 
Further, our findings provided insight for when employees prefer to speak up to their leaders and also 
emphasized that leaders may strategically use emotions to increase employee voice behavior. 



This paper examines the effect of leader emotional expressions on employee voice. 
Drawing on the emotions-as-social-information (EASI) framework, we argue that the 
expression of anger decreases employee voice (intentions, quantity, and quality), 
while sadness facilitates it. Across three studies (field survey, lab experiment, and 
field experiment), we find consistent support for our hypotheses. These findings 
help resolve divergent perspectives on the impact of negative leader affect on the 
employee voice by demonstrating the importance of differentiating discrete 
negative emotions. 
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• Inductive
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Inductive logic starts with a specific 
instance and works toward the general

Deductive logic starts with a general 
premise and works toward the specific







Every deductive argument has at least one premise and a conclusion
§ Premise: what is assumed to be true
§ Conclusion: what must be true if the premises are true

(Eberly, Holley, Johnson, & Mitchell, 2017)

Enthymeme: an argument in which one premise is not 
explicitly stated

Relational improvement behaviors are targeted at improving 
workplace relationships. They are inherently relationally 
oriented behaviors and should therefore be generally 
preferred by individuals with high relational selves.



Every deductive argument has at least one premise and a conclusion
§ Premise: what is assumed to be true
§ Conclusion: what must be true if the premises are true

(Harford, 2005)

Enthymeme: an argument in which one premise is not 
explicitly stated

All firms are likely to restructure in some way (either 
externally or internally) in response to the industry 
shock, and thus there is no reason to expect that the 
performance of the merging parties should outperform 
the benchmark. 



Every deductive argument has at least one premise and a conclusion
§ Premise: what is assumed to be true
§ Conclusion: what must be true if the premises are true

(Hodge, Kennedy, & Maines, 2004)

Enthymeme: an argument in which one premise is not 
explicitly stated

Proponents of XBRL claim it has the potential to influence 
users’ acquisition and processing of financial information 
and, thus, their judgments and decisions based on this 
information.



Every deductive argument has at least one premise and a conclusion
§ Premise: what is assumed to be true
§ Conclusion: what must be true if the premises are true

(Ho, Ho, and Tan, 2017)

Enthymeme: an argument in which one premise is not 
explicitly stated

The advantage of the Stackelberg leader is still applicable 
in this setting. Intuitively, since the more-favored site 
possesses more pricing power, it will enjoy a higher margin 
for every sale it leads and thus make a higher profit.



Every deductive argument has at least one premise and a conclusion
§ Premise: what is assumed to be true
§ Conclusion: what must be true if the premises are true

(Rutz, Bucklin, & Sonnier, 2012)

Enthymeme: an argument in which one premise is not 
explicitly stated

Even when the observed conversion rate is nonzero, the 
cost-per- sale measure may be based on very few 
observations and thus subject to substantial error.



Every inductive argument has at least 
one example and a paradigm

§ Examples provide evidence of what 
may be true
§ Previous research
§ Multiple studies
§ Anecdotes

§ A paradigm is what is inferred to be 
true if the examples are true

Several experience sampling and diary studies have 
provided support for the moderating effect of 
agreeableness on individuals’ affective reactions to 
interpersonal conflict. For instance, agreeableness was 
found in two studies to amplify the degree to which self-
initiated quarrelsome behavior and unpleasant affect 
covary within individuals (Cote & Moskowitz, 1998; 
Moskowitz & Cote, 1995). More direct evidence is 
offered by Suls et al. (1998), who found that individuals 
high in agreeableness responded more negatively to 
conflict compared to those lower in agreeableness.

(Ilies et al., 2010)



Every inductive argument has at least 
one example and a paradigm

§ Examples provide evidence of what 
may be true
§ Previous research
§ Multiple studies
§ Anecdotes

§ A paradigm is what is inferred to be 
true if the examples are true

We triangulate our predicted mechanism and rule out 
alternative explanations through a series of additional 
interviews and four scenario-based experiments.

(Fuchs et al., 2019)



Every inductive argument has at least 
one example and a paradigm

§ Examples provide evidence of what 
may be true
§ Previous research
§ Multiple studies
§ Anecdotes

§ A paradigm is what is inferred to be 
true if the examples are true

Drawing on narrative interviews with 50 animal shelter 
workers, we identify three different "calling paths" that 
evolve as employees respond to the challenges they 
encounter. The result was the emergence of three 
increasingly divergent calling paths over time, 
culminating in different emotional, psychological, and 
behavioral outcomes.

(Schabram & Robinson, 2017)



• Deductive: from general principles to the specific
• Inductive: from specific examples to the general
• Abductive: from a specific example to a specific principle

Logos: Argument 
by logic

• Virtue: How much you share the reader's values
• Practical wisdom: How much you do the right things
• Disinterest: How much you are perceived to be biased

Ethos: Argument 
by character

• Language: Words and phrases that evoke feelings
• Stories: Examples that make it real

Pathos: Argument 
by emotion



Outline the main point for each paragraph. These 
main points should logically build your argument

Put those main points in the first sentence of each 
paragraph

Follow up the main points with description and 
evidence

Use transition statements to make a logical flow 
between paragraphs

Address the counterargument



Look at the hypothesis building 
section of Adam Grant’s “Rocking the 
boat: (2013) article on emotion 
regulation (pp. 1704-1709).

Rate how much he:

§ Put the main point in the first sentence of 
each paragraph

§ Followed up the main points with 
evidence

§ Used transition statements to make a 
logical flow between paragraphs

§ Addressed the counterargument



Take one argument from your paper that is not as strong as it 
could be. Outline:
• The main points that will appear as the first sentence of each paragraph
• The evidence or description that will support the main point of each paragraph


